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Introduction  
 
The situation with the COVID-19 virus and its impact on ND K12 education continues to evolve 
on a nearly hourly basis. 
 
Richland #44 administrators and teacher leaders developed a distance learning plan in case the 
COVID-19 virus causes the district to be closed for an extended period of time. A critical 
component of this plan is to ensure all students, including students who don’t have access to 
technology at home and students receiving special education services, can equally participate 
and receive their free and appropriate education. 
 
The purpose of this response plan is to define and explain the means in which the Richland #44 
School District would deliver education to its students if the COVID-19 virus causes the district 
to be closed for an extended period of time. Course content will be OCR compliant to ensure 
equitable access for all learners.   
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Pandemic/Epidemic Job Roles 
 
In the case of a pandemic/epidemic, Richland #44 utilizes our Incident Command System (ICS) 
team to clearly communicate job duties and responsibilities. They are indicated in the model 
below. 
 
Exhibit A: Richland #44 Incident Command System 

 
 
  



Specific Roles 
 
Personnel Action 
All ● Take precautions as directed 

● Encourage hand washing 
● Adults that exhibit symptoms should remain home 
● Students that are symptomatic should be kept away from healthy 

students and parents contacted. 
Administrator Normal School Operations 

● Monitor attendance of students to determine the impact. 
● Report any significant elevations in absences to school counselors. 
● Promote attendance policies that reinforce students who are sick to stay 

home. 
● Be prepared to address large numbers of staff absences. 
● Prepare distance learning plan in the event of a prolonged closure. 

Extended Closure 
● Identify essential personnel 
● Set alternate office hours and provide a central office. 
● Execute distance learning programs 

Business 
Manager 

Normal Operations 
● Continue finance operations as normal. 
● Attend district administration meetings to ensure consistency of 

messaging. 
● Upload communication to websites and Facebook. 
● Test communications systems to ensure they will be available when 

needed 
● Create a communications portal on the district website. 

Extended Closure 
● Continue to attend district administrative meetings to ensure consistency 

of messaging. 
● Upload superintendent’s messaging to COVID-19 information site as 

soon as it’s sent to families. 
Counselor Normal Operations 

● Begin reaching out to parents preparing them in the event of a closure. 
● Check in with students and see if they need anything. 

Extended Closure 
● Create virtual office hours for students to have individual counseling 

sessions.  
● Send parents informed consent form allowing students to participate in 

online counseling sessions. 
● Provide continued school counseling support to all students for 

personal/social, academic, and college/career preparedness. 
● Support administration on day to day tasks. 

Secretary ● Be aware of absence policy changes to inform parents and families. 
● Assist keeping symptomatic students away from well students and 

contacting parents. 
● Follow recommendations from school nurses on how to address student 

illness. 
Custodian Normal Operations 

● Follow enhanced cleaning procedures as prescribed by your supervisor. 
● Clean highly touched surfaces daily. 



Extended Closure 
● Follow recommendations from supervisor for alternative work hours & 

expectations. 
● Work with administration to create a plan for deep cleaning the building. 
● Work with administration and bus drivers to deep clean all buses. 

Teacher Normal Operations 
● Students that are symptomatic should be kept away from healthy 

students and parents contacted. 
● Be prepared to provide instructional opportunities in the event of a 

closure.  Prepare to be able to continue teaching from home/office. 
● Reassure your students and provide emotional supports as needed. 
● Direct additional supports as necessary including counseling services. 

Extended Closure 
● Execute distance learning plan. 
● Set daily office hours and inform your students (families). 
● Attend scheduled Zoom faculty meetings and keep administration aware 

of challenges. 
Tech Specialist Normal Operations 

● Ensure operations of educational tools used for online learning. 
● Prepare to support teachers in providing instruction remotely. 
● Create links to Google Classrooms from the homepage. 
● Provided additional training and support as needed. 
● Prepare for implementation of help desk operations during closure. 

Extended Closure 
● Implement help desk operations. 
● Continue to support educators as needed. 

Food Service ● Prepare for food distribution if a closure would occur. 
● Work with public relations to inform stakeholders as needed. 

District Normal Operations 
● Maintain contact and monitor information from NDDoH and NDDPI.  
● Maintain close contact with the Richland County Department of Health. 
● Work with the superintendent and business manager to provide 

information as needed for all stakeholders. 
● Determine event and school closures based on recommendations. 
● Identify essential personnel and work duties in light of a closure. 
● Prepare for business operations to continue as needed during a closure 
● Prepare guidance for staff on leave and work hours during closure. 
● Prepare for transportation needs during closure. 
● Prepare for food distribution during closure. 

Extended Closure 
● Execute closure plan. 
● Prepare reintegration plan as closure concludes. 

 

  



Communication Plan 
 
The e-Team (Executive Planning Team listed above) meets daily via Zoom to discuss planning 
and issues that have to be decided for the day and upcoming weeks.  Superintendent Gandhi is 
the primary individual sending communication to families utilizing the Swift K12 system in 
PowerSchool.  We also utilize Facebook to post important information. 
 
Our alternative learning platform is called CONNECT #44 and we have a website in which all 
communication to families is posted. It also includes an overview message from Superintendent 
Gandhi. The website is https://richland44schooldistrict.weebly.com/connect-44.html. 
 
Our communication includes: 

- Updates to families with new information as soon as we have it through Swift K12, 
Facebook, and our website. 

- Superintendent reports to the school board on CONNECT #44 updates. 
- Daily staff email updates. 
- Counselors calling all families before CONNECT #44 rolls out to touch base and assess 

needs. 
- Faculty and staff meetings via Zoom. 
- Remind messages between students and teachers, students and counselors, parents 

and teachers. and parents and counselors. 
- Front office staff in our buildings to answer phones. 

 
Below is an image from our CONNECT #44 website and a copy of one of our parent emails. 
 

https://richland44schooldistrict.weebly.com/connect-44.html


Exhibit B: CONNECT #44 website image

 
 



Exhibit C: Letter to families on March 20, 2020 
 
Richland #44 Families, 

 

This email will include pertinent information for our transition to alternative 

learning per our governor’s directive. There is a lot of information here, so 

please read it thoroughly! The information is also shared in this video if you 
prefer to watch. 

 

CONNECT #44 

Starting next week, Richland #44 School District buildings will remain closed, 

but we will transition to CONNECT #44, our alternative learning model.  Most 

learning will occur online, but some grade levels may have printed materials. 

This means that school will be in session; student participation is 
required. Click here to view our plan for CONNECT #44.  Please review it so you 
know what each child can expect throughout the week, as well as the tools we 

are using to deliver content. 

 

Parents, we understand that many of you are still working or working from home, 

and this is a huge adjustment for you. I ask of you that if you can, please 

assist your children to the degree needed with accessing CONNECT #44 and their 

learning. If you need help with this, please let us know so we can help your 

family. We recognize this is an enormous transition for everyone 

in Richland #44. 

 

Schedule Next Week 

Week of March 23, 2020 

● Tuesday – Student Materials Pickup Day 

● Wednesday – CONNECT #44 Rollout Day 

● Thursday – CONNECT #44 classes begin 

Here are descriptions for each day… 

 

Tuesday – Student Materials Pickup Day 
While we hope to be back in school soon, we are preparing to be gone for an 

extended period of time. Therefore, we will be sending home almost all student 

belongings. 

● Materials 

o We will be sending home all student materials that are needed for 

CONNECT #44. 

o This includes basic supplies, technology, textbooks, packets, etc. 

o We will also be sending home all student items from cubbies and 

lockers. 

o Food perishables from cubbies and lockers will be thrown away. 

o Jr/Sr HS students and parents: please fill out this survey to help 
us get your items from the locker rooms and ag room. 

● Process 

o Families will drive up to each building and stop in their vehicles; 

you will not have to exit your vehicle. 

https://www.youtube.com/watch?v=OGo1EIAN7a8&feature=youtu.be
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1csuvFFfa8xQilSwhZM-oI5V2uMMh2YLQ%2Fview%3Fusp%3Dsharing&data=01%7C01%7Cbritney.gandhi%40k12.nd.us%7C32cfc1505f2149111e7908d7cd08591d%7Cdbbf782acef14af186c81f9201061db6%7C0&sdata=5HorhlzMs6JLWlkg2iJkwHUbdxX%2F0URJvnW2yggQX%2BY%3D&reserved=0
https://forms.gle/z7jD84UR4LGXEjvm7


o School staff will deliver bags for each child to the vehicle. 

o The times we will be open are: 

▪ 8am-11am 

▪ 12pm-3pm 

▪ 4pm-7pm 

Note: PLEASE take all measures possible to avoid sending anyone to pick up 

student belongings and class materials who is sick, not feeling well, or who 

may have been recently exposed to a person who is sick. There will be no 

admittance to the interior of the school, and we ask that all persons remain 

inside their vehicles at the main entrance. 

 

Wednesday – CONNECT #44 Rollout Day 
We understand that transitioning to CONNECT #44 will be new to everyone, and we 

want to make sure families have a chance to practice before we start. 

Therefore, on Wednesday we are asking that every child log into the system and 

practice the assignments that will be uploaded.  This will mean… 

● Going into the system 

● Watching videos 

● Opening assignments 

● Uploading an assignment 

We will have a technology team housed at the Jr/Sr HS from 8am – 4pm to answer 

your calls and work out the challenges.  Please take advantage of this day so 

you can feel comfortable with the system. Please call 372-3713 to ask questions 

or if you run into challenges. 

 

Thursday – CONNECT #44 Classes Begin 
Classes will begin Thursday; lessons will be posted by 8am and students have 

all day to work on them. Office hours and read alouds will not start until the 

week of March 30, but teachers will be available via email and Remind to answer 

questions and go live with students if needed.  Additionally, we will have 

staff in our Jr/Sr HS to continue to answer phones and be a resource if 

students are having challenges with the system. 

 

Summary 

We will send more information at the beginning of next week, but we hope this 

gives you some guidance now on what to expect as we transition to CONNECT #44.  

We are committed to providing excellent instruction from wherever we are, and 

we are so thankful to our incredible staff for getting ready to teach using 

CONNECT #44.  Please let us know how we can help, and we will continue to be in 

touch. 

 

Sincerely, 

Dr. Britney Gandhi 
 

 



Continuation of Educational Services 
 
Level of Continuation 
 
Full Continuation: Students will be able to access grade-level and subject-matter content. 
Instructional support is provided, including assessment and evaluation of work. Measurable 
student progress is expected.  

In the event of a pandemic / epidemic that significantly impacts how we are able to provide 
educational services, Richland #44 School District intends to address the following practices 
and processes to achieve our desired outcomes. 

Ensuring Student Success through Robust Relationships 
 
Establishing and maintaining positive relationships are one of the core values of Richland #44 
School District. During our current work through strategic planning, positive relationships has 
been identified as a core value and one in which we prioritize in all that we do. That being said, 
in the case of a pandemic/epidemic, we will continue to prioritize student success through our 
robust relationships.  
 
During the week of March 16, 2020, when school was out of session and the future uncertain, 
counselors started calling all students and families in our school district to check in and see how 
we could assist or support them. A survey was sent to families on March 17, 2020, identifying 
those in need of immediate food for lunches. Teachers have been reaching out to families and 
students, seeing how they are doing and simply touching base. It is these connections that we 
will continue to prioritize and continue throughout this process. Our counselors are making plans 
(outlined in the counselor section below) to support students through individual online 
counseling sessions and resources. Finally, we have planned and presented to families our 
alternative learning platform CONNECT #44 to continue to deliver excellent instructional 
content. 

Health and Safety Considerations  
 
Health and safety of our students, staff, and community are paramount during a widespread 
health emergency.  All actions Richland #44 School District takes will be balanced with 
guidance from the North Dakota Department of Health, Richland County Health Department, 
and community leaders.  Ensuring safety may impact the intensity, location, and duration of 
services we provide. 
 



 
Student Attendance and Engagement 
 
Attendance Policy Considerations 

● Families that make decisions to keep students at home due to a pandemic/epidemic 
should be addressed on a case by case basis by building principals 

● Encourage families with symptomatic students to stay home. 
● Suspend attendance incentives/testing requirements as needed to discourage sick 

students attending school 
 
Attendance During a Closure 
 
During an extended closure student engagement in learning opportunities is critical to a 
student’s continued academic growth.  Attendance shall still be monitored by teachers through 
student logins in asynchronous learning experiences.  Any student demonstrating prolonged 
absence or disengagement is a cause for concern. Counselors and administrators will be 
monitoring student attendance closely to make contact with students and parents directly if 
continued absences arise. 
 
Attendance will be taken every Monday by teachers in PowerSchool for the previous week. It 
will be dependent on students’ completion of work:  

- If a student turns work in on time, they will be counted present. 
- If a student turns work in late, they will be counted as a tardy. 
- If a student does not turn in an assignment, they will be considered absent. 

 
At this time, Richland #44 School District is not aware of any students experiencing 
homelessness. If we become aware of a student experiencing homelessness, resources will be 
provided as quickly as possible along with working with our local agencies. A student will not be 
marked absent during the time he/she is experiencing homelessness until he/she is able to 
access the learning like all other students. 
 
Counselors and administrators will review absences each Tuesday and will make necessary 
student and parent contact. 
 
Educational Services 
 
During an extended closure due a pandemic/epidemic, Richland #44 School District believes 
students benefit from the delivery of educational services. These services provide our families 
and students with consistency and support.  
 
CONNECT #44 
Our CONNECT #44 system is the learning portal in which students will access teaching and 
learning. There will be a link on our Richland #44 homepage entitled “CONNECT #44 – 

http://www.richland.k12.nd.us/


Learning Portal” that will take students to a page with links to their teachers’ sites. 
Asynchronous lesson content will be posted three times a week and will include pre-recorded 
video lessons, discussion boards, assignments, and more. Students in grades PK-2 will use the 
SeeSaw platform for teachers to deliver content; students in grades 3-12 will utilize Google 
Classroom. Teachers in grades 5-12 will utilize Google Hangouts for synchronous office hours 
and teachers in grades K-4 will utilize live individual teaching sessions upon parent request. 
 
Devices 
In Richland #44 School District, all students in grades 3-12 have 1:1 devices. Upon enrollment, 
students in grades 3-6 are given Google Chromebooks to use at school and home (5th/6th). 
Upon enrollment in grades 7-12, students are given an HP Stream to utilize for instruction at 
school and home. As outlined below in Ensuring Equitable Services, we supplied devices for 
students in grades K-2 who indicated they needed one for the extended closure.  
 
Educational Staff Expectations 
In the event of a pandemic-epidemic, educators must possess the needed skills to ensure they 
can create, distribute, and support educational opportunities for our students.  Every effort shall 
be taken to elevate and prepare for online instruction before a full closure.  Richland #44 School 
District will utilize in person and online resources to prepare teachers to transition to CONNECT 
#44. 
 
During the week of March 17, 2020, teachers and administrators met in groups to prepare for 
online learning. Most teachers in grades 3-12 have already been using Google Classroom and 
most K-2 teachers had already been using SeeSaw. Therefore, most of the learning focus was 
around content and delivery. The teams shared resources (including online learning videos for 
creating and posting videos) and teacher leaders modeled several online tools for recording 
content. We have had three virtual faculty meetings in the past week to determine teacher 
progress, preparedness and comfort level and to answer questions. Our technology specialist 
has assisted individual teachers in preparing both websites and content. 
 
Moving forward, Richland #44 School District will use the support offered by EduTech (and its 
REA) to provide ongoing teacher support for Distance Learning, including courses for Distance 
Learning Teaching, Sandboxes for Distance Learning Tools, Distance Learning and Tech 
Support, and Virtual PLCs and PWCs. 
 
Ensuring Equitable Services  
 
Richland #44 School District is prepared to transition to CONNECT #44, a platform that will be 
almost entirely online. The only exception is papers, handouts, worksheets, and textbooks that 
are being sent home with children in advance of the CONNECT #44 rollout.  
 
 



Access to a Device 
All students in grades 3-12 already have a district-provided device that they utilize in school; 
grades 3-6 have a Google Chromebook and grades 7-12 have an HP Surface. If students did 
not take devices home with them on Friday March 13, devices were sent home during Student 
Materials Pickup Day on March 24, 2020. 
 
A technology survey was sent on March 17, 2020, to all families in the district determining their 
need for high-speed Internet and the need for a device (students grades K-2). There was an 
85% response rate to the survey. Our district technologist called the remaining 15% of families 
so that we could ensure we had a 100% response rate on these very important questions. 
Consequently, we determined the students in grades K-2 who had devices at home and which 
students needed a device. We had enough devices in-house to provide them to the families, 
and the devices were distributed to the specific families on Student Materials Pickup Day on 
March 24, 2020. Kindergarten and 1st grade students were given Samsung Galaxy tablets and 
2nd graders were given Google Chromebooks. 
 
Access to Reliable, High-Speed Internet 
In the technology survey sent to families on March 17, 2020, we were able to determine the 
families who do not have access to reliable, high-speed internet. Our technologist worked with 
our local communications company Red River Communications to provide free internet service 
to these families. As of March 24, 2020, most families had turned in the necessary paperwork to 
start service and Red River Communications projected they would have the internet within 1-2 
days.  Superintendent Gandhi communicated to teachers on March 24, 2020, that she will 
communicate to specific teachers if any of their students do not yet have internet when 
CONNECT #44 begins; those students will not be penalized nor expected to meet deadlines 
until their internet begins. 
 
Assistive Technology  
Contact has been made with the families of students who utilize assistive technology. They 
were given the option to take the technology home with them. If parents chose to take the 
assistive technology home with them, this was organized. One student has a personal FM 
microphone system and hearing aid that is utilized at home. 
 
Transitioning All Students to Distance Learning 
Operations 

● Communication has been sent almost daily to families and students by Superintendent 
Gandhi regarding the plan and operations for transitioning to online learning. The plan 
for the week of March 23 was laid out as follows: 

o March 23 – Staff materials preparation day 
o March 24 – Student materials pickup day 

▪ Specific instructions were emailed and texted to parents about picking up 
materials. 

▪ This included our plan for drive-up service and maps for traffic flow in the 
parking lots. 



o March 25 – CONNECT #44 technology rollout day 
▪ On this day, students are asked to log onto teachers’ websites through 

CONNECT #44 for the first time.  
▪ We will have a technology team housed at our Jr/Sr HS office to take calls 

and emails from families having problems getting into the system. 
o March 26 – CONNECT #44 classes begin 

Social Emotional 
● Counselors have been making contact with all families in the district in order to check in 

and gauge how children are doing gearing up for this transition. 
● We have continuously communicated that we will take this transition slowly and will 

ensure that all students can access the system. We have communicated that we will be 
giving students grace as we start and as they begin to grow in their comfort levels with 
online learning. 

● Counselors have created an online counseling tool in which students can have individual 
counseling sessions. This requires a signed informed consent document from the parent. 

● Counselors have scheduled office hours and individual sessions to meet virtually with 
students needing support, via an online meeting platform.  

 
Models of Instruction 

● PreK 
o Pre-K CONNECT #44 will utilize SeeSaw to present content to students. 

Handouts and materials were sent home with students on Student Materials 
Pickup Day on March 24, 2020. 

o Read Alouds will be posted throughout the week that students can access at any 
time. 

● Elementary 
o K-2 teachers will utilize SeeSaw and 3-6 teachers will utilize Google Classroom 

to deliver asynchronous content to students. 
o K-4 teachers will provide live instruction and intervention to students as needed. 
o 5th-6th teachers will host office hours on Tuesdays and Thursdays from 

9:30-10:30 and 1:30-2:30. 
● Jr/Sr HS 

o Teachers will utilize asynchronous teaching through recorded videos and posted 
lessons on Google Classroom. 

o They will upload three lessons and assignments each week. 
o Tuesdays and Thursdays will be reserved through synchronous office hours 

through Google Hangouts; a schedule is included below. 
 
  



Exhibit D: Richland Jr/Sr HS Office Hours 
 Monday Tuesday Wednesday Thursday Friday 
  

 
 
 
 
 
 
Posted 
lessons and 
assignments 

Office hours  
 
 
 
 
 
 
Posted 
lessons and 
assignments 

Office hours  
 
 
 
 
 
 
Posted 
lessons and 
assignments 

9:00am Neagbour 
Boehm 

Heyen 
Timm 

10:00am Neagbour 
Vorachek 
Stenseth 

Sheldon 
Braunberger 

11:00am Viele 
Aamold 

Braunberger 
Moline 

12:00pm Sheldon 
Aamold 

Neagbour 
Boehm 

1:00pm Sheldon 
Braunberger 

Stenseth 
Boehm 

2:00pm Heyen 
Timm 
Moline 

Stenseth 
Viele 
Vorachek 

3:00pm Heyen 
Timm 

Viele 
Aamold 
Vorachek 

 
 
Special Education Considerations 
 
Students receiving special education services through an IEP and 504 plans are unique and 
require special services in the event of a closure.  USDOE guidance indicates that once schools 
provide learning opportunities to students during a closure, the LEA must make every effort to 
provide special education services and related services to a child in accordance with the IEP. 
 
Special education and related service staff will communicate with parents by phone, text, email, 
and/or online video meeting at the start of the e-learning experience to ensure that materials are 
accessible to each student. As of March 24, 2020, all families had been contacted. 
 
Individualized instruction, small group instruction, and structured study halls can be adjusted to 
work within the e-learning experience.  This may be a mix of scheduled live instruction, 
pre-recorded lessons with feedback for student responses, or chat or email exchange.  
 
Special education teachers will also communicate with general education instructors regarding 
the Adaptation of Educational Services as set forth by a student’s IEP.  Virtual office hours will 
be scheduled and available as needed to meet the needs of students receiving pull-out 
instructional services and accommodations.  
 



Decisions regarding long-term changes in service minutes will be decided on as an IEP team 
and will consider factors such as student’s learning needs, parent/guardian schedule, and mode 
of instruction. These changes will be identified on a Notice of Changes to IEP without an IEP 
team meeting to allow for a narrative explanation of how services will be provided during the 
e-learning experience. The Prior Written Notice of Special Education Action will also be used to 
document these temporary changes to a student’s IEP.  
 
Any IEP team meetings that have been planned or need to occur during the e-learning time 
period will be conducted in a format conducive to and at the consent of parents/guardians.   
 
Speech-Language Therapy Services 
 
The speech-language pathologist will provide students and their parents/guardians with options 
in how to receive their speech therapy services. Each student’s speech therapy needs are very 
different from one another, and individualized. Richland #44’s goal is to continue that format for 
speech therapy services. Each student’s parent/guardian will be contacted via phone, email, 
and/or online video meeting. The parent/guardian will be asked how they would like services to 
continue. Parent’s/guardians will be provided with options for adjusting their services, if this is 
something they chose to do, with the intent to allow parents to provide their own thoughts and 
ideas. Examples of possible options proposed to parents would be: 

  
1. Continue IEP as written via e-learning platform. 
2. Continue to receive scheduled speech therapy services via electronic learning situation 

but reduce service minutes to reflect limitations of providing services on an electronic 
format.  

3. Continue to receive services through indirect instruction by providing resources, 
materials, recorded videos, ect., via e-learning to maintain and practice skills learned 
from speech therapy. 

 
*Any of these options would come with the understanding that this is a temporary plan 

for an e-learning situation, and the speech therapist would return to the original IEP when 
in-person school resumes.  
 
These plans are subject to change at the direction of the South Valley Special Education Unit, 
the North Dakota Department of Public Instruction, and the Office of Special Education 
Programs in order to follow applicable laws.  
 
English Learner Considerations 
 
Richland #44 School does not have any students identified as English Learners. If we have any 
students enroll during the time of an extended closure that are English Learners, we will follow 
all accommodations previously listed in their plan. All students who enroll are given a Home 



Language Survey (HLS). If we enroll a student during the extended closure who indicates on the 
HLS that their home language is one other than English, we will follow procedures to assess 
him/her using the WIDA test and create an English Learner plan for them if the test indicates 
they qualify. 
 
Federal Title Considerations 
 
Richland #44 Elementary School is a targeted Title I school. Our Title I teacher delivers 
instruction to Title I students each week in both reading and math. In the event of an extended 
closure, he will deliver content in two ways:  

● Grades K-2: Provide materials from Great Leaps Reading Program and Words Their 
Way to families to utilize three times a week. The teacher will utilize email, phone calls, 
and face to face video in Google to follow up with students based on progress. 

● Grades 3-6: Utilize Google Classroom to deliver individual lessons in Great Leaps 
Reading Program and Words Their Way 

 
All students will have access to the IXL program for reading and math to utilize at home.  The 
Title I teacher will track their progress from his teacher account.  
 
School Counseling Services 
 
Richland #44 School District has one elementary counselor and one Jr/Sr HS counselor. They 
primarily support students in the area of personal/social, academic, and college/career 
preparedness. Our counselors created an online counseling system so that students could still 
meet with counselors individually, with parental informed consent. A copy of the letter to parents 
is included below in Exhibit E.  
 



Exhibit E: Parent Letter re: School Counseling Services

 
 
 

 



Additionally, Richland #44 counseling services will include:  

● Direct and indirect support and delivery of virtual school-based counseling services, to 
include responsive services/crisis counseling, personal/social, academic support, and 
college/career planning. 

● Weekly check-ins with students and their families by phone, email, and/or other 
electronic means. 

● Weekly check-ins with school staff by phone, email, and/or other electronic means. 
● Coordination with Richland School PTO for acquisition of personal and household 

supplies to school families in need. 
● Coordination with Richland School food services staff for delivery of nutritional support 

and donated personal/household supplies to school families in need. 
● Immediately report serious illness or death of students, staff, and student/staff family 

members to the Incident Commander. 
● To the extent possible during a dynamic, rapidly changing pandemic emergency, 

maintain the confidentiality and privacy of persons accessing or requesting school 
counseling services. 

● Assistance to school principals with other duties as needed. 

The school counselors will provide a work schedule to their building principal which will include 
office hours of availability to students, parents, and school staff. They will keep a weekly log of 
their activities to be submitted to their respective building principal.  
 
The school counselors will utilize online or other electronic platforms to connect with students, 
parents, and school staff, and will submit a summary of how they can be accessed to their 
building principal.  
 
High-Quality, Effective, Standards-Based Education 
 
Richland #44 teachers will implement content aligned with their course curriculum mapping; this 
will mirror what they planned to teach in-person 4th quarter. They will weave in some review but 
most of the content will be new based on the North Dakota standards for that grade level and 
content area. 

 
Instructional Overview and Schedule 

● PreK 
o Our PreK teacher has set up a SeeSaw account for families that can be 

accessed on a cell phone. 
o She will send out activities on a weekly basis that parents can access at their 

convenience. Activities will cover reading, letters and sounds, math, fine motor, 
art or sensory, and STEM.  

o She will also record Read Aloud lessons aligned with the Reading Corps lesson 
format. 

● Elementary 
o K-2 teachers will utilize SeeSaw and 3-6 teachers will utilize Google Classroom 

to deliver asynchronous content to students. 



o Lessons will be posted at least 3 times a week in the areas of reading, writing 
and math. Science and social studies lessons will be posted twice a week. 

o 2 music lessons and 1 PE lesson will be posted each week. 
o K-2 teachers will conduct and post read alouds twice a week. 

● Jr/Sr HS 
o Students will have 3 recorded lessons/assignments in each class every week. 

Lessons and assignments will be posted on Mondays, Wednesdays and Fridays. 
o Tuesdays and Thursdays will be reserved for office hours for students to access 

teachers and get assistance.  This will be live with the teachers. 
● CTE & Lab Sciences 

o CTE and lab science courses (specifically in the areas of agriculture, FACS, and 
sciences) will be using demonstrations and videos to model hands-on learning. 

o Students will be given various options to demonstrate the learning because they 
may not have the appropriate materials at home. 

o Students enrolled in Votech courses through the Southeast Regional Career and 
Tech Center will continue their learning virtually. 

▪ Our 2 students in Construction will be using the NCCER National Building 
Trades materials as the guiding instructional framework like they do 
normally. The teacher will deliver supporting instructional materials 
including video demonstrations, remote hands-on activities, student-made 
video documentation, and more.  

▪ Our 1 student in Automotive Technology will utilize the CDX Online 
curriculum that is currently used at the Wahpeton center. Students will be 
using that online curriculum as well as alternative activity-based exercises 
and traditional text-based materials.  

 
Assessment 
In order for students to grow academically, it is essential that they are assessed on their work 
and given feedback. Teachers will be assessing student work as assignments are uploaded. 
They will be utilizing distance learning quizzes and tests, discussion boards, electronic delivery 
of assignments, and regular actionable feedback.  
 
Grades 
Teachers will grade assignments as they are turned in to SeeSaw or Google Classroom. We will 
implement the same grading scale that we do during the traditional classroom setting.  K-3 
teachers give students feedback throughout the quarter and upload grades at the end of the 
quarter. Teachers for grades 4-6 upload grades to PowerSchool as they are graded. Teachers 
at the Jr/Sr High School will upload grades at least once a week: by Mondays at 12pm. They will 
follow the same instructional expectation of grading at least 2 assignments per week. 
 
Academic Progress Monitoring 
It is essential to track student progress, especially through a distance learning model. Our 
teachers will continue to meet weekly in staff meetings (PLCs) and will discuss students who are 
struggling academically. If interventions are needed for those students, they will be discussed at 
the staff meeting. Teachers will scaffold learning through the distance learning platform for 



students who are not making adequate progress.  Finally, teachers will provide feedback and 
opportunities for mastery learning to ensure progress. 
 

Student Meals and Feeding 
 
Meals for Families 
 
The Richland #44 School District is offering meals for any family that signs up for our meal 
service. Given our widespread geography, it is most convenient to utilize a weekly delivery 
model instead of a daily drive-up model. With our plan, families are delivered a week’s worth of 
meals (breakfast and lunch) for each student in the family; deliveries are made every Tuesday. 
This is offered to every family in the district, not just those qualifying for free/reduced lunch. 
 
We are also delivering to homes Backpack Buddy supplies from the United Way that are 
typically handed out to our elementary students at the school building.  Backpacks include food 
for the weekend. 
 
PTO Resources 
 
Our PTO has organized a system for ordering and delivering personal and household items to 
families each week. Superintendent Gandhi sends out a survey to all families that asks families 
if they need specific items. Those items are purchased and organized by PTO (they do not 
know the family names), and are delivered on Tuesdays with the meals. 
 
 

Human Resources Process, Protocols and Policies 
 
Our payroll cycle will continue to be processed according to the original schedule (monthly 
payroll).  Job openings, new hires, Intents to return, and teacher contracts will be considered 
and released as normal with processes and policies currently in place. 
 
The district has not finalized plans for pay for classified staff. The school board finance 
committee is meeting soon to thoroughly discuss payment plans and to make a 
recommendation to the school board. Their recommendation will also include specifics on 
employee leave policies. 
 


